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Name:  ____________________________


Date:  ___________


Statement of Goal(s):  General Statement to reflect intended growth for the year:
Objectives:  Measurable items that will reflect a contribution to your firm’s growth.  (E.g., No. of new matters/clients, $ in billings/collections; % increase; etc.) [Pick one or more]

/__/
Increase work (specific type:




) by ____%

/__/
Get 

 (number) of new matters/Clients (specify type: ____________)

/__/
Collect $



 in revenues

/__/
Obtain 





 (Corp. Name) as new client

/__/
Get new matter from 




 (Corp. Client)

Targets:  Persons toward whom marketing activities will be directed.
	Clients:
	
	Referral Sources:
	
	Prospects:

	1.
	
	1.
	
	1.

	
	
	
	
	

	2.
	
	2.
	
	2.

	
	
	
	
	

	
	
	
	
	


Action Plans:
What activity will be done and when.  (Fill in all those that apply and use additional pages, if needed.)

1.
Entertainment:
/__/
I will entertain  _____________________(person’s name) at __________ (e.g., lunch, breakfast, dinner, civic, cultural, sporting event, golf, etc.) on _________________(date).

2.
Client Visits:
/__/
I will visit ___________________ (client name) at their place of business for a tour of facility or just learn more about business on _________(date).

3.
Civic/Trade/Bar Organizations:
/__/
I will join and be active in 






 (name of target organization(s).

4.
Newsletters/Advisories/Law Alerts:
/__/
I will write article on 




 (subject) by 

 


(date) for _____________________ (name of publication).

5.
Seminars/Speeches:
/__/
I will speak on 





 (topic) before 



(organization name) on 

 (date).

6.
Articles/Books/Manuals:
/__/
Will write article for 






 (target publication name) on 






 (subject) by 

 (date).

7.
Send Information:
/__/
I will send information (e.g., case decision, newspaper clipping, etc.) starting on ______________ (date) to the following on a quarterly basis:

Client





Referral source _______________________

Client





Referral source _______________________

Client





Referral source _______________________

8.
Press Releases:
/__/
I will submit information (e.g., upcoming speeches, election/appointment to position, or other newsworthy info) to the via press release to media on quarterly basis.

9.
Proposals/Presentations:
/__/
I will make a proposal/presentation 





 (client/prospect) for 





 (type of matter) by 


 (date).

10.
Other Activities: (e.g., teach course, radio/TV appearances, networking, etc.)

/__/ 
Other (specify what activity and when it will be accomplished:


_____________________________________________________________
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